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In his dissertation on the railroad seniority system, Dan H. Mater also cites the many

abuses reported by the workers.

On the 'subject of petty bribery, W.S. Carter, during certain arbitration proceedings (in
1913), after inquiring rhetorically of a railroad official if he knew what conditions had
driven the employees to demand seniority, 'informed' him that division officials in early
days 'accepted' a steady stream of little tokens of esteem from admiring subordinates at
Christmas time, birthdays, and on other occasions. There is evidence that jobs were
actually sold by petty railroad officials... Mater (1940) pp. 400-014

The officers of the railroads were opposed to the behavior of their subordinates, if only

on the strategic grounds that it promoted unrest and high turnover. One response was to

institute seniority rules for promotion and work assignments.

Thomas C. Cochran reproduced memos from various CEOs with directives to their

subordinates to, for example, "when necessary layoff the younger and unmarried men

first," One memo from James C. Clarke, president of the Illinois Central, to his

superintendents in 1883 show a commitment to seniority, but also refers to the problem of

lower management abuse, a reluctance to give employees control over their working

conditions, and a discussion of job sharing.

It is not the interest of the Company to overtax the physical abilities of its Employees, at
the same time engineers nor no other class of employee can be permitted to say how or in
what manner the road is to be operated. It is due to every Employee in the Service high
or low position to have fair and even handed justice done to him. Then we have a right to
demand full & faithful performance of duty from every man in the service.

2. No officer controlling men should have any favorites, or permit his personal feelings
to enter into his official duties.

3. Merit should be fully recognized ... Seniority in Service should have preference.
4. When work upon the Road does not give employment for all there my judgement is,

it should be fairly divided so as to do the best we can for all...
14. Let it be distinctly understood we dont want discontented men to work for this

company, but request them if any to quit our service." Cochran (1953) p. 295

The success of management installed seniority, however, was limited by its execution.

As Mater reports workers welcomed a seniority system, but they felt it was also a place of

supervisor abuse.

The practice of discrimination against employees who received high wages is
illustrated by the following description of the 'Q' system then in general use (from 1889
references). This system, which supposedly was originated by the management of the
Chicago Burlington and Quincy Railroad, was in reality a type of seniority or an
extension of the apprenticeship principle. The system was a method of paying engineers
on the basis of their length of service. The engineers claim not to have objected to the
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